RISK & ACCOUNTING ADVISORY SERVICES

Accounting Projects
& Solutions
Accounting Projects & Solutions provides experienced leadership
and solutions driven by specialized knowledge and integrated
technology and accelerators.

Whether your organization needs to execute
on time-sensitive tasks in a long-planned
strategy or is facing sudden resource
challenges, we provide customized support
and solutions to quickly complete your
important projects on your timeline. Unlike a
typical loan-staffing arrangements requiring
constant directions we execute with minimal
disruptions to your team.
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CUSTOMIZING SERVICES
to assist with mergers & acquisitions,
audit assistance, and financial reporting.

Drawing upon extensive knowledge working
in public accounting and in a variety of
industries, our multi-disciplined, industryfocused teams design intelligent and
creative solutions to meet your traditional
and non-traditional business needs.

Clients Call Us
When They…
► Need for thoughtful and responsive
solutions from Corporate Accounting.
► Question if their books and records are
ready for an upcoming audit or review.
► Have current accounting financial
reporting needs.
► Have special or unusual one-time projects
arising due to a current transaction or new
accounting principle adoption.
► Have resource constraints issues to
complete current accounting projects.

Cherry Bekaert
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TAILORING OUR BEST PRACTICES
to client’s project objectives and requirements.
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COMBINING TECHNOLOGY AND OTHER
ACCELERATORS to deliver high quality solutions
to post-acquisition integrations, new technology
support and validation, and data analysis.

Innovative & Tailored Service
As part of Cherry Bekaert Accounting Advisory Projects &
Solutions practice, we design a custom solution to meet your
needs. You can rely on us to collaborate with your teams to
ensure a successful outcome and translate strategic objectives
into practical solutions that deliver tangible results.
Our aim is to provide your organization’s finance and
accounting departments with innovative tailored service
offerings to assist clients through the various areas:
► Accounting Services: Financial statement preparation and
reporting, including Environmental, Social and Governance
(ESG) reporting, month and year-end close support,
accounting process narrative review, lease accounting

software selection, adoption and project management,
strategic guidance on special accounting projects and
resources for accounting system setup.
► Audit Assistance: Our services are highly tactical.
Balance sheet account reconciliation preparation, financial
statements and footnote disclosure preparation, audit gap
assessment, preparation workshops for audits and reviews,
and interfacing with the auditor.
► Staff Augmentation: Our model is solution based,
focusing on accounting support, budget preparation,
forecasting and cashflow benchmarking, analyzing and
handling data, due diligence data room support, and
integration management support.

Success Stories & Tailored Solutions
CLIENT UNEXPECTED TURNOVER OF
SENIOR MANAGEMENT
Challenge: A higher education institution
experienced significant turnover in the
accounting department before and during
the annual audit resulting in their inability
to meet regulatory and internal reporting
deadlines.

SWAT TEAM APPROACH TO
COMPLETE AUDITS OF PRIVATE EQUITY
PORTFOLIO COMPANIES
Challenge: A private equity group invested
growth capital in one new technology
portfolio company per month. The
private equity group required that a
specific Top Ten PCAOB registered CPA
firm perform the audit of each portfolio
company. Most of the acquired companies
either had not been audited or had been audited by local
firms. While the acquired companies had finance and
accounting talent, the private equity group advocated for
internal talent to focus on priorities other than the audit.

Our Solution: Cherry Bekaert assessed the client’s
current needs, and obtained an understanding of
the current conditions of the books and records
prior to year-end closing and audit requests. With
this understanding, we mobilized and provided the
client with the necessary professionals to ensure
continuous internal reporting and audit requirements
were met in accordance with prescribed deadlines.

Our Solution: Cherry Bekaert provided customized
audit assistance to each of these portfolio
companies. Our solutions were led by partners and
senior managers who have decades of accounting
and auditing experience. The portfolio companies
needed solutions that vary widely from focused
services on oversight to accounting basics (account
reconciliation, accrual cutoffs, trial balance
maintenance and audit support). Whatever the
need was, our professionals provided a one-stop
solution for the portfolio of companies and their
private equity sponsor recognized the right solution
for them to focus on the growth that lies ahead for
the company.

RISK & ACCOUNTING ADVISORY SERVICES

How We Can Help
Cherry Bekaert’s Accounting Advisory Services practice is
comprised of professionals experienced in the development,
management, and execution of accounting project and
solution services. Our practice is focused on solutions for
foundational accounting and project needs which increase
productivity, reduce costs, and improve reporting.
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About Cherry Bekaert
Cherry Bekaert, ranked among the largest assurance, tax and advisory firms in the U.S., serves clients across industries in all
50 U.S. states and internationally. “Cherry Bekaert” is the brand name under which Cherry Bekaert LLP and Cherry Bekaert
Advisory LLC, independently owned entities, provide professional services in an alternative practice structure in accordance
with applicable professional standards. Cherry Bekaert LLP is a licensed CPA firm that provides attest services, and Cherry
Bekaert Advisory LLC and its subsidiary entities provide business advisory and non-attest services spanning the areas of
transaction advisory, risk and accounting advisory, digital solutions, cybersecurity, tax, benefits consulting, and wealth
management. We exercise a deliberate curiosity to know our clients’ industries and work collaboratively to create shared
success. For more details, visit cbh.com/disclosure.
Cherry Bekaert LLP and Cherry Bekaert Advisory LLC are members of Allinial Global, an accountancy and business advisory
global association. Allinial Global connects its members to other Certified Public Accounting firms, Chartered Professional
Accountants, and consulting firms worldwide, fostering the independence, profitability, and continuous improvement of its
members. | To learn more about Cherry Bekaert, visit cbh.com.
© 2022 Cherry Bekaert LLP. All Rights Reserved. This material has been prepared for general informational purposes only and
is not intended to be relied upon as tax, accounting, or other professional advice. Before taking any action, you should consult a
professional advisor familiar with your particular facts and circumstances.
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