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The rollup strategy is a common business model for 
healthcare services growth companies. At Cherry 
Bekaert we call these high volume, small practice 
acquisitions “Micro-deals.” The rollup strategy 
presents several unique challenges for platform 
companies in comparison to traditional acquisition models. 
First, most small add-on practices (targets) usually do not 
have sophisticated or professionalized financial functions. 
Second, the sheer volume of transactions a platform may 
be involved with at any given time can be very challenging 
to manage. Finally, for the target practice, this is likely 
the only deal the provider will experience in their careers. 
Communication in these situations requires a softer touch and 
more patience than is typically used in larger transactions.

Our Healthcare Micro-deals 
Experience is an industry 

knowledge-based, technology-
driven process that streamlines 
your transaction experience from 
pre-LOI to post-close integration!

We developed Cherry Bekaert’s Healthcare Micro-deals 
Experience to help you address each of these challenges. Our 
Micro-deals Experience is an integrated, dynamic framework 
that applies a full suite of services to provide you value and 
efficiency throughout the acquisition/integration process. 

We studied the acquisition process from your perspective—
identifying the challenges you face, not only in acquiring 
these small practices, but integrating them post-close. 
Automating our routine diligence steps allows us to focus 
our healthcare industry expertise where it matters to you 
the most – on the issues. And by focusing on the entire 
acquisition process, we provide you with the necessary 
information to significantly reduce your efforts to integrate 
these practices post-close.
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About Cherry Bekaert

“Cherry Bekaert” is the brand name under which Cherry Bekaert LLP and Cherry Bekaert Advisory LLC, 
independently owned entities, provide professional services in an alternative practice structure in accordance 
with applicable professional standards. Cherry Bekaert LLP is a licensed CPA firm that provides attest 
services, and Cherry Bekaert Advisory LLC and its subsidiary entities provide tax and advisory services.  
For more details, visit cbh.com/disclosure.

© 2023 Cherry Bekaert. All Rights Reserved. This material has been prepared for  
general informational purposes only and is not intended to be relied upon as tax, accounting, or other 
professional advice. Before taking any action, you should consult a professional advisor familiar with your 
particular facts and circumstances.
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  Due Diligence 

• Financial Diligence 
 Themes
• Deal Pricing

Platform 
Entity

*Phases III and IV may take place concurrently

Transaction/Integration Timeline

Practice 
Targets

Cash-to-Accrual 
Conversion*

III

• Financial Reporting in
 Accordance With U.S.
 GAAP

• Opening Balance Sheet 
• ASC 805

Purchase Price 
Allocation*

IV

DIGITAL FILE CABINET
• Historical Accounts Detail (General Ledger Detail)
• Historical Monthly Financials
• Individual Accounts Explanations
• Re-mapping of Target Accounts to Client's Chart of Accounts
• Target Contracts and Agreements

• Notes From Specific Correspondence With Target
• Personnel & Payroll Information
• Net Working Capital
• Access to Transition Documents

I Pre-LOI Consulting

• Micro-deal Level Quality 
 of Earnings 
• Cyber Risks
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Streamlining Your Post-Close Integration
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